


"The children now love 
luxury. They have bad 
manners, contempt for 
authority; they show 
disrespect for elders and love 
chatter in place of exercise."

Who said it?



A Timeless Complaint
432 BC

Aristotle's observation 
about youth

2500+
Years

We 've  be e n judging 
younge r ge ne ra tions

0
Change

In our pe rce ption of 
ge ne ra tional 
diffe re nce s



Generations Timeline
1Traditionalists

Born before 1945

2 Baby Boomers
194 6-1964  (61-79 ye ars  old)

3Gen X
1965-1980  (4 5-60  ye ars  old)

4 Millennials
1981-1996 (29-4 4  ye ars  old)

5Gen Z
1997-2012 (13-28 ye ars  old)



Traditionalists Spotlight

Value Loyalty
Strong company 
commitme nt, 
re s pe c ts  hie rarchy

Traditional Work 
Ethic
Hardworking, 
dis c ipline d, formal 
approach

Financial Conservative
Prac tical s pe nde rs , value  s tability



Baby Boomers Characteristics

Work-Centric
Define themselves through careers

Team Players
Value  face time  and collaboration

Goal-Oriented
Drive n by profe s s ional achie ve me nt

Direct Communication
Pre fe r phone  calls  and in-

pe rs on me e tings



Gen X at Work

Work-Life 
Balance
First generation 
to prioritize  
balance

Self-Reliant
Inde pe nde nt 
proble m-
s olve rs

Tech Adaptable
Bridge  be twe e n 
analog and 
digita l

Pragmatic
Focus  on 
re s ults  and 
e ffic ie ncy



Understanding Millennials
Meaningful Work
Seek purpose, not just paycheck

Career Growth
Expe ct advance me nt and s kill de ve lopme nt

Tech-Savvy
Digita l native s  comfortable  with te chnology

Feedback Focused
De s ire  re gular re cognition and input



Gen Z Profile
Safety Conscious
Value stability and security

True Digital Natives
Ne ve r kne w world without inte rne t

Globally Minded
Dive rs e , inc lus ive  worldvie w

Pragmatic Innovation
Ble nd prac ticality with c re ativity





Technology Generation Gap
Emerging Tech
AI, VR, blockchain

Mobile Revolution
Smartphone s , apps , s oc ial me dia

Digital Transformation
Inte rne t, e mail, compute rs

Analog Foundation
Landline s , pape r s ys te ms , type write rs





Technology Evolution



Why This Matters
Workforce Crisis
Labor shortage across industries

Talent Competition
Attrac ting and re ta ining ke y s taff

Knowledge Transfer
Pre s e rving ins titutional e xpe rtis e

Workplace Harmony
Multi-ge ne ra tional collabora tion



Demographic Reality
41M

Boomers Working
Still in the workforce

8,500
Daily Retirements

Boomers  leaving workforce  eve ry day

2.8M
Worker Shortage

Manufac turing de fic it by 2028

62.5%
Participation Rate
Lowes t s ince  1970s



Boomer Re-entry Trend

Economic Necessity
Financial pressures driving return

Inflation Impact
Ris ing cos ts  e roding s avings

Purpose Seeking
De s ire  for me aningful e ngage me nt

23.9% Increase
Re turn- to-work s urge  in 2024



Generational Differences
Family Structure
From nuclear families 
to  d ive rs e  a rrange me nts

Education
Ris ing  cos ts , changing
 e xpe c ta tions

Work Ethic
Diffe re nt de finitions  
ac ros s  ge ne ra tions

Leadership Style
From hie ra rchica l to 
collabora tive

Communication
In-pe rs on to d ig ita l 
p re fe re nce s

Feedback
Annual re vie ws  to 
continuous  input

Work/Life Balance
Hours  and  loca tion fle xib ility

Technology
Adoption ra te s  and  
comfort le ve ls





What Employees Want

Purpose
Meaningful work that matters

Development
Continuous  le arning and growth

Flexibility
Work- life  inte gra tion

Culture
Inc lus ive , trans pare nt e nvironme nt



Communication Evolution
Video Calls
Face- to- face  
conne c tion re gardle s s  
of location

Instant Messaging
Quick, informal update s  
and que s tions

Collaboration Tools
Share d works pace s  for 
te am proje c ts



Attraction Strategies

Purpose-Driven Culture
Show meaningful impact of work

Innovation Focus
Highlight cutting-e dge  prac tice s

Work Environment
Cre ate  e ngaging , fun culture

Digital Recruitment
Me e t candidate s  whe re  the y are

Flexibility
Offe r work- life  balance  options

Growth Opportunities
Provide  de ve lopme nt pathways

Mentorship
Conne c t ge ne ra tions  for le arning

Early Engagement
Build pipe line  from schools



What's Working For You?

Identify Success
What strategies are attracting younger talent?

Analyze Impact
Which approache s  improve  re te ntion?

Share Insights
Le arn from colle c tive  e xpe rie nce s



8 Tips to 
Attract 

Millennial and 
Gen Z Talent



Create Social Impact
84%
Priority

Percentage valuing social 
impac t

3X
Engagement

Highe r whe n work aligns  
with value s

67%
Retention

Improve d whe n CSR is  
promine nt





Innovation Focus
Sustainable Practices
Environmentally conscious operations

Tech Integration
VR, drone s , we arable s , 3D mode ling

Continuous Improvement
Culture  of le arning and adapta tion

Inclusive Atmosphere
Dynamic , dive rs e  workplace



Cultivating Fun
Social Media Presence
Share team achievements and culture

Company Events
Build camarade rie  be yond work tas ks

Sports Teams
Fos te r te amwork through re cre ation

Informal Gatherings
Lunche s  and afte r-hours  conne c tions



Digital Recruitment

Meet Them Online
• Soc ia l me dia  pla tforms
• Multi- channe l job pos tings
• SMS applica tion options
• Short code  numbe rs Culture Showcase

• Authe ntic  s oc ia l conte nt
• Employe e  te s timonia l vide os
• Be hind- the - s ce ne s  blogs
• Day- in- the - life  s torie s

Digital Experience
• Mobile - frie ndly applica tion
• Stre amline d proce s s
• Quick re s pons e  time s
• Virtua l inte rvie ws



Work-Life Integration
Flexible Hours
Adaptable shifts and schedules

Remote Options
Work-from-anywhe re  capabilitie s

Results Focus
Output ove r rigid  s truc ture

Life Priorities
Re s pe c t for pe rs onal commitme nts



Development 
Opportunities

Self-Directed Learning
Customizable growth paths

Industry Exposure
Trade  s hows  and confe re nce s

Project Ownership
Le ade rs hip opportunitie s

Success Celebration
Re cognition for achie ve me nts



Effective Mentorship

Cross-
Generational 
Knowledge
Transfer expertise 
be tween age  
groups

Informal 
Connections
Face - to- face  time  
beyond mee tings

Flattened 
Hierarchy
Access  to 
leade rship and 
decis ion-makers

Mutual Learning
Two-way 
exchange  of 
pe rspectives



Start Recruiting Early
72% HS of freshmen considering careers 
Start with middle school or younger

Educate students about the trades
Plant tours ; s chool vis its

Reach teachers/guidance counselors
Educate  the m on the  be ne fits  / compe ns ation 

Attend high school career fairs
Ge t involve d with Vocational Programs



Talent Development Strategy
Identify

Find talent early through diverse channels

Attract
Showcas e  me aningful work and culture

Onboard
Cre a te  pe rs ona lize d inte gra tion e xpe rie nce

Develop
Provide  continuous  growth opportunitie s4

Retain
Re cognize  achie ve ments  and contributions



Personal Commitment
Reflect
What one action will have most impact?

Commit
Write  down your s pe c ific  ne xt s te p

Share
Te ll s ome one  to c re ate  accountability

Schedule
Se t time line  for imple me ntation



Connect With Lisa Ryan
Website
LisaRyanSpeaks.com

Phone
216-359-1134

Email
Lis a@Grate gy.com

Social
@Grate gy, MyGrate gy, As kLis aRyan



Ready For Implementation

Monday Morning
Take your first 
s te p toward 
change

Next Month
Evaluate  initia l 
impac t

Six Months
Me as ure  re te ntion 
improve me nts

One Year
De ve lop 
compre he ns ive  
s tra te gy



Generational Values Summary

Generation Key Values Communication Engagement 
Strategy

Traditionalis ts Loyalty, 
hie rarchy

Formal, 
s tructured

Respect 
expe rience

Boomers Work e thic , 
achievement

Direct, pe rsonal Recognition, 
s tatus

Gen X Independence , 
balance

Straightforward Autonomy, 
flexibility

Millennia ls Purpose , 
growth

Digital, 
collaborative

Deve lopment, 
meaning

Gen Z Security, 
authentic ity

Visual, 
immediate

Technology, 
social impact



Retention Cost Calculator

Average cost to replace an employee: $24,000 (varies by position and industry)



Benefits Preferences by Generation

Traditionalists & Boomers
• He althcare  cove rage
• Re tire me nt plans
• Paid time  off
• Long- te rm care

Gen X
• Work- life  balance
• Fle xible  s che dule s
• Financ ial planning
• Family be ne fits

Millennials & Gen Z
• Stude nt loan as s is tance
• Me ntal he alth s upport
• Re mote  work options
• Profe s s ional de ve lopme nt



Leadership Style Evolution
Hierarchical
Command and control approach

Delegative
Authority with accountability

Participative
Inc lus ive  de c is ion-making

Collaborative
Te am-bas e d, s hare d le ade rs hip

Younge r ge ne rations  re s pond be tte r to collabora tive  
and inc lus ive  le ade rs hip s tyle s  that provide  autonomy 
while  maintaining guidance .



Technology Adoption By Generation
Emerging Tech
Gen Z leads adoption

Mobile First
Mille nnials  pione e re d

Computer Proficient
Ge n X adapte d quickly

Digital Basics
Boome rs  incre as ingly comfortable



Feedback Preferences

Traditionalists

"No news is good news"

Formal annual reviews

Private  recognition

Boomers

Detailed pe rformance  
evaluations

Public  recognition

Mone tary rewards

Gen X

Direct, s tra ightforward 
feedback

Results - focused reviews

Autonomy as  reward

Millennials/Gen Z

Continuous , immediate  
feedback

Coaching conversations

Growth opportunitie s



Onboarding Best Practices
Pre-Boarding
Engagement before first day

Day One Experience
Memorable , we lcoming introduction

Role Clarity
Clear expectations  and guidance

Culture Integration
Connection to mis s ion and team

Ongoing Support
Check- ins  through firs t 90  days



Career Development Pathways
Personalized Plans
Individual growth roadmaps

Multiple Tracks
Te chnical and le ade rs hip paths

Skill Building
On-de mand le arning re s ource s

Stretch Assignments
Challe nging growth opportunitie s

Continuous Coaching
Re gular de ve lopme nt conve rs ations



Employee Resource Groups
Community Building
Connect people with shared interests

Voice Amplification
Platform for dive rs e  pe rs pe c tive s

Innovation Source
Fre s h ide as  from varie d e xpe rie nce s

Leadership Development
Opportunity to build ne w s kills



Recognition Strategies
Peer-to-Peer
Empower team recognition

Real-Time
Imme diate  acknowle dgme nt 
of contributions

Personalized
Tailore d to individual 
pre fe re nce s

Public & Private
Balance  vis ibility and comfort

Value-Aligned
Conne ct to organizational mis s ion



Building Culture Across Generations
Shared Values
Unifying core principles

Open Communication
Multi- channe l information flow

Inclusive Practices
Eve ryone  fe e ls  the y be long

Mutual Respect
Valuing dive rs e  pe rs pe c tive s

Shared Experiences
Cros s -ge ne rational conne c tions



Learning & Development Evolution
Traditional Training

Standardized classroom approach

E-Learning
Digita l s e lf-pace d programs

Microlearning
Bite -s ize d, on-de mand conte nt

Immersive Learning
AR/VR e xpe rie ntia l tra ining

AI-Powered Development
Pe rs onalize d le arning paths



Work Environment Preferences
Traditionalists/Boomers
• Private  office s
• Struc ture d s pace s
• Formal me e ting rooms
• Cle ar boundarie s

Gen X
• Ble nd of private /ope n
• Functional de s ign
• Effic ie nt layouts
• Te chnology inte gration

Millennials/Gen Z
• Collaborative  s pace s
• Cas ual lounge s
• Ame nity- rich
• Fle xibility options



Millennial Career Motivators
Purpose
Making meaningful impact

Growth
Continuous  s kill de ve lopme nt

Support
Me ntors hip and fe e dback

Balance
Life  inte gra tion with work

Compensation
Fair pay and be ne fits



Gen Z Workplace Priorities
Security
Stability in uncertain times

Social Impact
Making a  diffe re nce  in s oc ie ty

3 Diversity & Inclusion
Truly re pre s e ntative  workplace

4 Technology Integration
Cutting-e dge  digita l tools



Hybrid Work Best Practices

Digital Collaboration
Seamless tools for all locations

Inclusive Meetings
Equal voice  for a ll partic ipants

Location Flexibility
Choice  bas e d on work ne e ds



Implementation Roadmap
Assessment

Audit current generational mix

Prioritization
Ide ntify highe s t impac t change s

Team Formation
Cros s -ge ne rational imple me nta tion group

Pilot Programs
Te s t s tra te gie s  in containe d e nvironme nt

Measurement
Track e ngage me nt and re te ntion me trics

Refinement
Continuous  improve me nt cyc le
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