EMPLOYEE APPRECIATION THROUGH
THE SIX GEARS OF GRATEGY®

Infuse Gratitude into Your Workplace Culture — Not Just on March 7, but Every Day!

Employee Appreciation Day
(March 7, 2025)

is a great reminder to celebrate your team,
but true appreciation is a daily practice.
By integrating the Six Gears of Grategy®, you create
a culture where employees feel valued, engaged, and
connected to something bigger than their job.
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Gear 1: Attitude - Cultivating a Culture of Adaptability & Gratitude

A WORKPLACE THAT THRIVES ON APPRECIATION STARTS WITH LEADERSHIP EMBRACING CHANGE.

Today's workforce has fundamentally different expectations than just a few years ago. Flexibility,
hybrid work, and technology adoption aren’'t perks—they're the new normal.

The best leaders understand that they must evolve with their employees rather than expecting
employees to conform to outdated norms.

 Meet Employees Where They Are - Adapt to new communication styles,
whether that's Slack, Teams, video messages, or Al-driven tools.
A culture of

» Flexibility is Key - Rigid work policies are a fast track to disengagement. A gratitude isn't a
workplace that trusts employees to manage their schedules fosters loyalty. one-day
initiative—it
« Lead with Gratitude - A simple "thank you" from leadership can be the starts with
most powerful engagement tool. Make appreciation part of daily leaders setting
interactions. the example
every day.

o Start Meetings with Recognition - Set a positive tone by celebrating wins,
big or small.
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Gear 2: Appreciation - Making Gratitude a Personal and Team Practice

APPEARANCE ON A RECOGNITION BOARD IS GREAT—BUT TRUE APPRECIATION IS ABOUT HOW
EMPLOYEES FEEL EVERY DAY.

 Develop a Leadership Gratitude Habit - Managers should regularly
reflect on and express gratitude for their team's efforts.
Appreciation is a

e Notice & Name - Instead of generic praise, leaders should identify practice, not a
specific contributions and their impact. policy. When it

becomes part of

e Encourage Peer Appreciation - Foster a culture where employees the daily culture,
recognize one another's efforts through informal shout-outs, employees feel
gratitude walls, or quick thank-you messages. valued beyond
just Employee

e« Make Recognition Meaningful - Tailor appreciation to individual Appreciation Day.

preferences—some employees love public praise, while others prefer
a personal note.

Gear 3: Access - Creating Opportunities for Growth & Connection

APPRECIATION ISN'T JUST ABOUT WORDS—IT'S ABOUT OPENING DOORS.

e Career Development Matters - Provide training opportunities,
mentorship, and career-path conversations to show employees you're

invested in their future. When employees
see a clear path
e Give Employees a Voice - Town halls, Q&A sessions with leadership, forward, they're
and open feedback channels make employees feel heard and more engaged,
respected. motivated, and
committed to your
e Recognition Through Growth - Reward outstanding contributions with organization.

opportunities, whether that's leading a project, attending an industry
event, or receiving professional development funding.
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Gear 4: Applause - The Tangible Evidence of a Job Well Done

APPRECIATION IS INTERNAL—APPLAUSE MAKES IT VISIBLE.

Make Recognition Public - Use company meetings, newsletters, or
social media to highlight exceptional contributions.

Gamify Recognition - Implement a points system where employees
can earn rewards for teamwork, innovation, and leadership.

Celebrate Small Wins - Don't wait for annual reviews. Frequent,
consistent recognition builds a strong culture of engagement.

Create a ‘Brag Board’ - A space where employees can share
personal and professional accomplishments.

Applause is the
external proof
that appreciation
exists in your
workplace—and a
visible culture of
recognition fuels
motivation.

Gear 5: Acts of Service - Connecting Work to a Bigger Mission

EMPLOYEES DON'T JUST WANT TO COLLECT A PAYCHECK—THEY WANT TO KNOW THEIR WORK HAS

PURPOSE.

Give Back as a Team - Organize volunteer days, charity drives, or
partnerships with local nonprofits.

Sustainability & Social Impact - Encourage initiatives like recycling
programs, energy conservation efforts, or corporate giving
campaigns.

Allow Employees to Choose a Cause - Offer paid time off for
volunteering or match employee donations to nonprofits.

Recognize Work That Matters - Highlight the ways employees
contribute to the company's mission, industry, and community.

When employees
see that their
company values
service,
sustainability, and
making an impact,
they feel more
connected to their
worR.
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Gear 6: Accountability - Keeping Appreciation Alive Beyond March 7

APPRECIATION ISN'T A ONCE-A-YEAR CELEBRATION—IT'S AN ONGOING COMMITMENT.

+ Build Recognition into Regular Routines - Start team meetings with
shout-outs, incorporate appreciation into one-on-ones, and ensure

leaders make recognition a habit.
The strongest

+ Train Managers in Effective Recognition - Provide tools and workplace
coaching so leaders know how to appreciate their teams cultures treat
authentically. appreciation as

an ongoing

e Measure & Adjust - Use engagement surveys to assess how strategy, not a
recognized employees feel and adjust strategies accordingly. one-time event.

e Follow Through - Empty gestures backfire. If you commit to
appreciation, ensure it's consistent and meaningful.

MAKE APPRECIATION A HABIT,
NOT A HOLIDAY!

Employee Appreciation Day is just the
beginning. By integrating the Six Gears of
Grategy®, you create an environment where
employees feel valued, engaged, and inspired
to stay—not just on March 7, but every day.

Which gear will you focus on first? &
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